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ABSTRACT

Tfle project was ,a cpoperative effoq,of the areaon Department of Education,

Is :Career and"Vocaeional EduCatioli Section, Lane
.

rtimunity College, and Portland .

School -District'. 1 '

..

The the agencies in the consortium, each working ptdependently but vier the'

direction of a projeCt steering committee, developed their own vocational

. program planning anlok'currictrlum devicpment models. The state'' s models were

to (1) review all occupatibns in theistate,,and by examining critical elements,

arrive at the numbed of vocatiodl prograbs needed throughout the .state'at the

secondary and communIty'colAegelevels; and (2) sho) how the curriculum devel-

opmeat model provides the latest technical informanon by using the steps of

planning, organizing, and evaluating to-arrive at priority curriculum deci-

sions, developing or processina curriculum materials, acid con'tinously field'

testing end-evaluating selected curriculum materials.,

Lane Community College developed two models also. One was the prototype for

'developing the plan, -,and the other 4st.he curriculum lanning

model which describes the stages Lane might ipmediately before and r4ing

curriculum development. A

fl

.14c .
,

.

Portland School District aIsd.developed program planning and curriculum

planning models. In addition, the district applied the program planning model
, I

and projected tne number of vocational programs itshoirld have in the city. --

s .
,



INTRODUCTION

AS ,Oregon- school s and community colleges Have increased their offering in

-vocational education programs l- ine with goal s adopted by the State Board of

Education, a steady growth and interest in vocationaX' programs has resulted,

With' the vocational emphasis and enrollment' increase , urgency for the

development of more accurate and complete data for purposes of vocational

program planning, curriculum development. and career du{dance. bcame more

acute.' 4t also became ot;vidus that w:1 1 designed plans for effective utili-

zation of such data. needed- to be developed.

In response to this need, Oregon had developed a Management information

Systtm (MIS) that included; but was not limited to Manpower demand, manpower

supply, alternate designs for instructional materials, secondary, post-
,

secondary, and 2dult,vocatoona1 program data followlup dada _from high school

and community college students, and task, competency, and instructional

analyses.

N ''The Management Information System is Continuing to be 'refined. Ian its stage

of development befor.the beginning of the project, the system.,was

applied in program planning. andLcurricul um development at \the state level

and, *to a limited extent, at the local l Hdwever, effort made to use

the - system indicated an Urgent need to improve the use of the date by 1tate'_

. an'a local educational agencies. 0,,

Purpose of the Study

.0.-

The purpose of the study-was to (1) develop models for use of #such d'ata to

NJ- impleme'nt dpcisjon making t key points in program Oannirig and curriculum
a

developme nt, and (2) to design,develop, and test 'sy'stem to improve the,

eoMpetenCles of state and 13ocal personnel 1.41, the use of data and its relaL:

tionShip to 01)gram planhin4, curriculA developmenCo.and career',guidaoce.

E

..14. V'
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Anticipated Results and Benefits
v.

, The project was planned to, produce a\minimum of `four productsi- These

included':

1. A guide to the use brdata.by the state education aqenCy.

2. A Bide to the use of data by community colleges.

3. A guide to the use of, data by local school districts.

4, A plan for in-service training of'per.sonnel, involved in vocational
a ,

eddcation.decision making at all foregoing.educational levels.
a

S

It was anticipated that the implementation of these products would eventually.

_result in improved decisions.at both.the state and local levels with atten-

dant eirprovement in instructiional and guidance programs. The following are.

some of the areas in which significant contributions were foreseen:

7

,

1. Pi-ograms that were appropriate to the real needs of students and business r-
. ..

pp
/I

and- industry. .

2: Programs that recognized the uniqUe needs of disadvantaged and handicapped .

students: .
,

..
3. Incrtased responsiveness of instructional offerings to changing needs

it, and conditions.
.--,

. .

.

4. Improved occupational information for student career dec4on making.

5. Curriculum and curriculum materials that were better Suited to thg\needs

.
and .learning styles of individual students.

,

. .

6. Improyed efficiency of facility and equipment use.

7. More effective processes of program evaluation.
)

Goals and Objectives of the Project .

c..,

A

The. following itemS were the.goals, objectives, and sub-objectives of the
.

prgject:

GOAC1.0 DeNielop,models to ,show the use of data specified in the proposal to

implement"decision making at key pclints in vocational-program rilanning and

.

) -2-
IP

,
e.

I
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cyrr'lculum development, and identify major application of such data in

. .

program,evaluation and in vocational guidance.

Objective 1.1. Develop and'test a set of procedures for applying state-
-

level data in plann1;g vocational procaams at the state and local levels

and for developing and applying'sup?lemental local data.

0
1 '

, 0

j 0-obj,crctive 1.1.1. Determine the platining needs of each!
owt ..le

..
1,--.:

participating agency and assess their current 'program planning --,
,procedures. :

<
t

-..

i'.. Sublobjective 1.1.2. At the community college level, determine whicb
I Vi. :

'0,7,:-! of the data available from state and local saurces have direct

if ap.plication to the "total vocational program.

l
, Sub-objective 1.1.3: Select' the data available from 'state and ldcal

sources that have use in planning a total vocational cluster progream-
.

at the secondary level.
,

,

. r

Suepbjective 1.1.4; ,;.Develop and present to each agency for uti)i-

zation, alternateplansyhich include state and local data for

vocational program planning.

Sub - objective 1.1.5. Develop and implement procedures to field test

and'efine, as needed, the program planning recommendations in t
.

participatingvagencies apd in one or.more other school districts and

community colleges%

,s
Sub7o6)ect9te 1.1.6. prepare for vublIcation, guides for using data

0

'in vocational program, planning at each level.

Objective 1.2. Develop, alfernative procedures to use state and local

data in fho curriculum process.-- '

A

r

r
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..-., Sub-objective 1.2.1. Develop the, currTeul um dev el opment ,n eds of. .
each participating agency and assess

,

it current curricul m devel:,
'opment procedurVs. ,

,

g

Sub-objective 1.2.2. At the community college and school odi trict

levels, determine which of, the data available-from state and local
sources. have direct application to the vocational curriculum.

Sub-objective:1-.2.3. Develop, and present 11 each agency _for u ili-

zation, alternate plans for including state and lo4T2data in oca- .

tional curriculum development.

a.

Sub-objective 1.2.4. Prepare.for publication, guides for using .ata
in vocational curriculum development at each level. 4.

Objective 1.3. 'Design procedures which apply at least two of the sta e

data base components to the vocational program evaluation (justificat on
and content) oprocess 'at the local, level .

Sub-objective 1.3.1. Review the 'agencies' progra,m evaluation plan
. .

' to
r

de term i ne* .the state data which can he incorporated
4 Mkt

Sub-objective 1.3.2.. Determine sources of local data which are`

needed V. supplement the state data. ,
.....--4 .

Sub:objective 1.3.3. Prepare procedural recommendations, for the

inclusion of 'data in the program' evaluation process at the.communi

college and school di strict levels.
, .

Objective 1.4. Design procedures to apply the state's manpower and t

analysi's components to .the vodtional guidance. process 'at the local.,

level.

Sub-objective 1.4.1. Review the vocational guidance
.

Inputs at the
. . . .

.
.

-communitrcollege and two Poitl'and high schools.
-

-4-(
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Sub-objective 1.4.2. Determine "local data which could be used to

supplement the state' s data .

Sub-Objective 1.4.3. Devetop 1Zrocedures for impl emeriting ,the man-
.

.pOver and task analysis components of the state',s data base in local`

guidance programs with particular attention to coordination with the,
statewide Career Information System (CIS).

k

GOAL 2.0.' Des'ign, develop, and test sYstems to, improve the competencies 64.f

state and local 'personnel in the use of the "data-use model s" for improving
decisiod making in program planning, curriculum development, and vocational

. . . ,

guidance.

Objective 2.1. Design an in-service 'program for training state staff,
regional coordinators, and local program' planner's in the data .appl ica-

tidns inclAided in the program planning, curriculum devel opment,' and

vocatiorial guidance:

Subrobjective 2.1.1. Develop al ternate workshop content outl ines.

Sub-objective 2.1.2. Develop a basic set of instructional ModUl es

covering major data app ications.

Sub-objs.ctive 2.1.3. Test workshop plans and material s 'in each

° participating agency.

Objective 2.2. Develop and hest a-ri' in-service plan for training local
vocational curriculum development personnel in data appl ications included

in thecurricul um development model s.

Sub-objective, 2.2.1. Devel op, al ternate workshop content outlines.
4

-Sub-objective 2.2.2. Develop a basic .set of instructional modules

covering major- data appl ications.* 1,
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1

Sub-objective ,2.2.3. Test the workshop plans and materials in eac h

participating agency.

Limits of the Research

c 7

The Major limit to accomplishing all, the goals and objectives of the project

. was tHe, di'ffic9% in getting all agencies and their project. coordinators to

understand' what was expected of them. Although the agencies prior to worickig

on 'the project were already involved in the process of planning and implement-

ing new programs and related curriculum, each found it quite difficult to

formulate and put to writing what it was they d4d when planning. 'Another.

prbbl was- that each'agency spent. considerable time revlewin.g various

, planning models to help them their own, but ultimately found it-&)uPd

use none of them. Consequently; large ,amounts of time were used before anY-

tangibl e. output was generated.-

Still another problem affecting allthree ncie5 wads staffing. One agency

reassigned its project coordinator to another project; one for which he was '

,1

better suited. This resulted in 'a new project coordinator being selected

some five months into the project. ?, Nonyf the work by the first coordinator

Was deemed 'useful tol hi s replacement. Still another agency had two .part -time

project coordinators doing the program planning and curriculum pl

respectively. Little was accomplished by the cUrriculum'coordinator who,

midway into the project; took another assignment. It was some seven months

laterbefore this person was replaced because no one qualified was available.

The third agency' s project coordinator was only able to spend 1 tireyon

.
the project because of other constraints of hi S regular assignment.-

. All the foregoing made it mo difficult-for' the. three agencies to reach

their expected outcomes. Considering these difficulties, the final pProducts,

resulting from ,the project are verx appvpriate.and provide excellent modelis

24
for vocational program planning' and curriculum developinent.

,

No
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'1ETHIPOLOGY

Tne project was planned as a cooperative effort of the State- Career and

Vocational EducatiOn 'Se.ctionv Instruction Division, Crerer Program Planning

and Evaluation Unit, Lane Community Colege, and Portland School.Districi-

Lane Combiunity College .located in Eugene, Oregon, is a two-war coeducational

inStltution established in 1964 to serv.e the 220,000 residents of Lane County

moreand the surrounding area; The college offers mire than 40 technical -

vocational programs aod 60 college transfer and preprofessional programs for

more Wan 20,000 ?u11- and prt-Pilie students. Of this total; 8,000 students

are enrolled in vocational technical programs.' Mote than 700 full- and'
. ,

part;tihie staff are presently employed.

444 is

Portland School District ld is located in Portland; Oregon, the largest city '-

in Oregon with-populatfon of 486,000.. The district has an average daily

membership (adm) of,65;821. This inaudes:21,095 (admY at the 15.high

schools, of which some 7 , 264' ( adm) are-enrol 1 ed in approved vocational

cluster proglrams. Portland currently employs More then 3,200 certificated

staff.

Management/Schema'

'f,"`

-"°., 4
.r:The project was managed by the projectAZ5teeringcOmmittee. This grolifY was

----7N,-r,oposed of three. representatives. They included the project director, who
z...

i
c.

.','-,-, was the program coordinator for the Career Program Planninp and Evaluation

. Unit of the Departiiient of Educati(n-,' the Dean of Academic and College Plan-

ning for Lan.'Community College, arid the DirectoS. of Career 'EdUCation for the

Portland School District, .,` "' 4

. ..

ei ,
. . .

. ,

Throughout the life of. the- project there were some five meetings of al 1 stiff
from al 1 agencies (The staff are ideriti He'd in-the Project, Organization

. ,
c ,

e

Chart.)

-7-.
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Extei-bal

Evaluator 1

t

PROJECT ORGANIZATIONAL CHART *

, Steering Committee
Lane Community College

(1)

Portland School District
(1) ° a

Ore'gan Departnferit of Educ:.-

(1).

r_Lane Com=

munity College
L__ 4

c3

F-- Project ,.

r Co&dinator (1)L.

'Spec:, Program
Planning

;

(1)

45 ,.

Portlayild

School District 1J

[_

Project Coordinator
and \ssistant (2) '

A

I'
Specialist,

r,i Develop

1)

TecDnical Specialist
Prog. Planning/

Curriculum Planning

1

Internal
Evaluator (1)

1_

'Oregon.

Department of Education
.4 ,

I'ProjeC.Mirettor/Cardinator
(1)

SpeOal,ist,

. Manpower Analysis
(1)

C

Coordipator,

Curriculum
De'elopment (f)

Internal
'E.I.uator (1)

*Number in p rentheses indicates the number of projectstaff or p'roject

evaluators Number.not in parentheses equals the total of those staff

identifie in parentheses. !
.

,KEY: e relationship

v sory relationship

4
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The.initial-meeting, was-to de(ide how test to pUrsue the goals and objettives

of the project. It was decided by the steering comthittee that each agency
, N

- fttaving its own copy of the approved project) would work inTependently in
. .-

developTng program and curriculum development planning.models. The easbn

being that(1) each agency (with perhaps thg exception cif the Departmeot of

Eduatio) typiciilly had the responsibility for its own existence, and (2)

. would need to use thevarious,A;ta bases fOr an educational level different,

from the other Agencies. The result wouldsbe to have at the end of the-
, 4%

project three separate prOducts, one for the state agency, a publicschool

district, and d community college, each, addressing 'two areas: namely,

tional- program planning and curriculum developme nt illannirig.

Subsequent meetirigsof the group at large were to report each agency's :

progress, problems and successes being met, and suggested ways to'ih-sure that

all agencies would meet reasonable success.', these meetings resulted iwthe

project coordinator from the Department of Education'meeting the other,

project coordinators frequently as the need arose. in this- wdv there was
.

immediate feedback so that all parties were pursuing the,Same outcome; as
u

best they could fr the mission of the'praiect in ggnerall, and the mission.of
r
, the individual agencies spedfically.

soe 1

Individual Agency Meetings`: Each agency was also in daily contact with it$

own staff Which allowed it to -call on those who had expenptise'in vocational

program plannine and ou'rriculuM.development. And-although the e 'to

relate these concepts directly to vocational guidartce was incide
t

ance staff were Contacted for inp ut that resulted.in the four products,

generated frofn the project. '

. ,

Evaluation
a

\

The project was evaluated'Pjf,a third -party, an independent contractor, who

provided a-formative andlummative evaluation of the project and-the efforts, '

of the individual' agencies. This was done at the end of the ffrst twelve

months of the eighteen-ponth project and at theeiend of the project. Copies

of the evaluation were providedeach agency. .



,

Each of the agencies also appointed its own internal evaluator. Each of

these evaluators provided its agency with both a, formative and summative

evOuatjon. In toto, the combined effort of the third party and internal

eval uators gave Valuable direction to the individual 'aoency,Iyhich was quick

to take_ advantage tt suggestions outlined. This help to insure that
1

all parties were' in -uni son; more or less, and accomplished models which

primarilyprimarily addressed the same concerns.
4

4
4

Other kelated Methods or Procedures. Theoroducts generated by the Portland
4. .

School District and Lane Community College mention-in more detail other steps

and Meetings used to 'produce their products: Thekepartment of Education

product makes no such mention.. *However, a 'private educational ConSultant was

contracted with for some three months 'to gain ideas' af those questions, that

needed to he asked ,when` developing a iodel for planning vocational programs.

9

Some 'of those were incorporated intone final product..

RESULTS

. *:
4

.

Outcomes from the project are in most instances unique to the particular
.

.
N

agency;. al though certainly there are.ssome general izabl e .ones affecting al l

agencies. The following are those identified for each agency-.::-.
-

Portland School District

The project produced essentially two stgni ps

deemed necessary for effective vocational program id curriculum plahnipg,
.

- and C2) strategies for applying the planned principles to'real program plan-
.

-
.

mining situations were identified and apOted in Portland School District 14,
.

The ,two phases of planning program and curriculum-7Wcisions were distin-
,

gui shed as two. separate, 'but rel aired steps. The importance 'of distingui shing

between- the two steps is stressed; Program. decisiOns tended to require a

variety of data regarding employment needs information and local school and
,

13
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..community,inforiation. Curriculum decisions- focused on information regarding

what should be taught, how it should be taught, and what are the expected
7;"

results of the teaching. Savings in time and'greater efficiency might'be "

derived from establishing ongoing.proctdureStg review program decisions,

applying manpower information and curriculum review decisions, using, among

other factors, manpower demand and supply statistics, competency data, and

.performance indicators.,

Much of the value of the project has been achieved in the review and subse-
,

auent modification. of Portland 1J's program planning procedures. ESsentiallY

all of the planning factors'identified in the auide are being applied to new

program requests. Steps are being taken within each high school, in COOper43-

tion with "area' offices and the central office of the Director of Career and

Vocational 'Education, to incoroorat? ootn tne oroaram/and planning

review steps into current. school programs on a regular,.systemaZic basis.*

The principles of school district decentralization are unaffected by the

planni'no procedures. =_6cti 'area" and high school.' is expected to do a respon-

sible job of planning and reviewing of their own programs. The cooperation

and support of the central administration are available, as are resource

people, to aid in the application of the planning principles.

In-serovice models have been developed, and some 'of these reimplemented

during the latter half of the'1976-77 School year. Stiki in-service Sup'pOrt

is thought- to be extremely "important if'sound planning prinCiples ar, to be'

consistently_ applied to school progrui planning.

r

Lane Community College

°

*IP

Following the initial 'meeting of the project steering committee when tie

project goals were clarified, a series of interviews with staff members at

Lane'Community-College was undertaken by the program planning coordinator at

Lane Community College. The purpose was to determine (1) how much manpower
c .

information was available on the college's campus and how it was beingidsed,
, .

1

_ es

14
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() what additional data wasaesiranle, (3) now needed information coula be
. .

_ .

acquired,and from whom, and (4) how this information was currently being

used at the college in decision.nakinq, with fiarticular reference to the

approvall, or disapproval of new vocational proarans, and with decisions for

cOntinUThg; revising, or tei-minatino existing curriculums.

The approach was to, tape interviews with sPlected members of the col/ege

'staff withih four distinct job assiament areas so as to reflect as many

diveraentoackgrounds and needs as possible. The areas included the chair-

person of the nechgnics department, the director of counseling, a career

couriselor.in the mechanics,aepartment, the coordinator of counseling, the

associate clean of irstruction for community education, and two coordinators

for the cooperative work experieneebrocram. 0

ateria17.1.om tnese ihterviews were then used to address the objectives set

forth In tne.projeei with emphasis on developing some helpful and ;nea"ninaful

materials which could be used oythe staff in developing t'modeVs" for Use in

decsiorr making or vocational curriculum and proarams. The interviews

provided the initial insigpt of now far Lane Car unity College was from the

goals and pbjectives Of' the project ana what was needed'to be done to accom-

; The content of the taped interviews; their analysis and the reactions,of

other members of the staff to these observations, resulted in asour-ce book

of afiproxiately 65 pages which was shared-with project members. The major.

reactions of those interviewed resulted in'1any of the decision point hiag-
a

lighted in the college's two models.

Thewodels generated by Lane.conmunity Calege resulted in the Colleae Master

Plan and tne Curriculum Planning Model. The`former describes the early

stages of aata use in curriculum planning that takes place far ahead of the

actual development. (At thepresent time, the model As being used as the

initial draft.of the college's ten-year college master plan.) Thwurriculum

planning model describes those star:let occurring irinediat4ly.before' and-eurIng

curriculum development.

-12-
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The.final step in completing the project was to visit other Oregon community

colleges and present the college master plan for their reactions. (The

curriculum planning model was not included because it bad' not been approved

by the colleae's beard by the time the project' terminated.) Three colleges

were personally visited. Three others mailed the'plan and asked to respond.

Specifically, the colleges were asked the questions:

.
.., .

,

1. How well does the college masher plan model Communicate to you?
1

',,

. .

'2. What problems do yob foresee if you want. to apply the models at your

college?
t/ .

Staff mempers of the colleges had various opinions, but all indicated that

with adaptations to fit their carcumstances, they could use the model. Also

all of the colleges contacted expressed a real need ro-r the'models to aid

thpm in college and curriculum,planning.'

The subgestions made inresponse from the college were incorporateeinto the-

2 revision of the model. ' .

Orevii,Depa'rtment of Education

The Career Progrg PlanRing and Evaluation unit of thd, DepartMent developed

two planning 'models for using tO data bases .identified. The vocational

program plInning model .was developed for Oregon's secondarly schools and
/

community coll.eges. Td curriculum development process model was deveroPed

to proviq the technica infonnationonce the program-was approved.

The program planning model provides aseries of stages and orocedures the

vocational planner must ,follow to arrive at a decision to approve or dis-

approve a program for irgplementation. These are identified as:

Y
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I

STAGE

. .

II

I I I

4

TABLE 1 ,

PROGRAM PLANNING SIAGEs AND PROCEDURES

PROCEDURE .

,

Review the vocational education

needed thrusts and priorities:

state plan for

Identify 'the occupational universe from which

programs will,'13e projected.

Calculate and determine the programs needed.

IV Insure that Program areas dee tra)hable.

V
i

.N

4?....* ' 4,-; : ' .
r- .,
t

amine otherAcrttical
'

elements such as urgency.

bed,z,,advesejmpact on other segments of
'0,.. k

A

n, tiscal-impact,Oind student demand.
,

,

. ,

. . r

. ,t,l fliti 1_ .
.,

.

-Recommend...new progc0WAfor ifftplenentation.
.r > .. . if 4 ;

...

Determine em'plo!iser hiri9g praCtices.

, /

The same series Can be followq0 for existing:-programs.

This series allows the planner tostart with a maximum of programs. Then by

applying the proceddka gradual and realic "drop6jna M" .of prqgtam ,

) '

-.possibilities takes.place until only the programs paSiing all ciaiCal

stages and tests remain. \These progra4 Free then used for pragram.recomw-
,

dation and imp]ementation.
4 ,

The curriculum development-pcocess modelestablishes e systems approach,

highlighting a three -p 'art operation of (-.1) :inputs,_(netrocesses Of'planning,

organizing, and evaluating, and (3) outputs, Typical 'inputs were determined

4

to be:
G,
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a. Needs assessment 441 4

b. Data sources

c. Data bases

d. Data colledtion

e. Data,analy:sis and establishment of needs and prioratties by:

".

1. ,State curriculum advisory codmittee.

,2. State director of vocational /career education.

3. State program specialists, vocational and career education.

'_4. Statekcurriculum coordinator and specialists.
,

'5, State deVelOpmental center director and specialists.

The processes and their common outputs are:
. ,

//
ProCess Output.

Planning

Organiiing

Evaluating .

4s Curriculum development priority*Asasions

Developed on procurred curriculum materials

Conti4Buously field tested, revised, and evaluated

curriculum materials. =

This a proachiprovities the most current technical and nontechnical, informa-_

t- ion t the instructional units within the state at both the seconda? and
4

comthunUycollege levels.

A
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CONCLUSIONS
O o

0

The following conclusions were drawn by therespective agency and are con--

curred with by the project steering committee.

'Portland School District

The project resulted in very satisfactory goal attainment. The dis.trict

.developed and has begun testing a set of procedures for applying state-level

data and other -information ip planning vocational programs at the local

level. The program planning model includes a series of input factors other

than data that are,thougbt'to be vital to_responslble-planning.

ProCedures foriusing state and local data in the curriculum development

process were also a eked. The achievewts of the Oregon Department of

Education-In writing curriculum pUblicationS, preparing data derivatives such

as task analyses, competency'analyses, and performancWndicat6rs' have all

been integrated into the curriculum planning model. All Portland District 1J

curriculum vice principals and selected vocational teachers have been informed

about-the curriculum Support materials,, such as individualized leArninil

packets and in-service classes are being planned to help vocational instruc-

tors to implement such curriculum -data content into their' instruction.

Procedur. ha4e been identified to review and evaluate secondary vocational

programs. Additional sources of local data -Dave been identified and are

identified in the guide. Recommen atidns as to how the principles of program

planning, evaluapon, and-eview mig e applied are included in the guide,

and the principles-have been impleth ed in the planningreview process
4

required for funding requests fed fiscal year 1978.

.

-Other procedures for applying manpower and task analyses components to then

vocational guidance process arR.diScussed to some extent in the guide pro-

. duced by the Portland School District. Special plans have been discussed "

with a number of school adminiStrator;- and guidance personnel. ,Efforts and

I

44.
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.

activities to cooperate, awi complement a related project which'is directed at

i ncrlasino counselor participation in career and vocational. guidance have .

been. ongding..

The in-service outlAnes, which bave been prepared will pr e educators with

a variety of informaffon necessary far effecti've prograil p nning and cur-

riculum development. Their general awareness and ability\Ao use*data as a

'planhing and instructional resource will be substantially greater as a result
4 w

of this project.

Lane Community Lollege

The project has resulted in the production of two rnodels for use by.communfty
. ,

colleges.to more effectively to to (1) pl nn for vocational,programs

and (2) develop curriculums necessary. fo- successful programs. The staff

members at the, colleges where the college master plin model had been pre-
. _ .

snted feel it is both needed and usable.

.

The,potential for use of the models appears quite promising but additional

field testing is 'needed. Undoubtedly,lasia result of4urther field testing,

both the college master plan and curriculum planning models will need, to be

modified toll °eges that use them will need to modify 'them to fit

. 4
their particular college setting.

Oregon Department of:Education

0

The vocational program planning model provides an excellent view of the
.

' various stages,and elements.,that.must be-considered when planning for new

' Orograms in the state or reviewing existing ones at the second(r ansi tom-

munity college levels.

The rode has the coability to reasonably predict the number' of new voca7

tic) programs that should be?impleMehted and those that might be discon- 0

tinued. The model provides the.Meano,consider such critical, 'elements of,

concern as those expre'sse'd by the State Board of EdLcation, Oregon Educational

Coordinating Commission, and the Oreion.Legislature.



`0.

, The role'of the Department of Education in improving curriculum for local

educational aqii.ncies is a complex and time-consumi-ng enterprise. The organi-

..zational environment requires the_ oordination and integration,ofimany
°

administrative levels within numerous organizations and instiution. The

curriculuW development processes will continue. to require indiiidOals AO are
,

capable of Oorking well with data and a variety of person in various

zations and areas of vocational education.'

The curriculum development process model that wa,described to control and

direct the various human, financial, and material resources ,Of peces-
_

sity,- 'be changed, modified, and adapted-to. existing Department of Education

p6licies and personnel. ,

is
To insure that the vocational programand cu5-ricul0 devellopme .planning

models were most, representative of the views of the Departmen of.Educztion,

additional effort. was expended. This -reduced the time avail able necessary

3
.
plan and develop the in- servile models whith were to be used toittrain selected

staff in the use of the agency's Models. These plans anii instructional

modules are' fareseen.to.be completed in the near futbre.
.

04
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4.
GLOSSARY

J

(1-7). Manpower Demandincludes the past, present , :aha projected employment,

as well as. expected one4ear did six-year 'expap*ion and replacement

eds' fcir the total labor force by06ccupati-on for all dustries,

including government, railroads, and pro r
is utilities.

0

P

(2) Manpower Supply--Includes the output of tra4nced dividuals from high

414

schools; community gcollees, universities eta, ProPriry,schools, and4

apprenticeship programs.

1
.

t.,_

e
.

( 3) Al teoate-Desi gns for Instructional Material s-- I ncl udes material s avail -
4.

.

.
able from thesOregon Department of Lducation, the regional vocational

curriculum laboratory, and resea ich and exemplary prolects.,
6

./.

(4) Secondary, Post-Secondary and Ad It Vocational Program Data--Includes
9

xla$s offerings and enrollment , student characteristics, program . . .../""

enrollments and completions, disadianiage'd l'iand handicapped mix, teachers,

and student-teacher ratios.

Follow-up StudyIncludes characteristic5 of high schbol and. comniblifty
...characteristics

.

college program ,graduates ;anal dropotq s, reasons for:tlieir departure,

number receiving additional education, number entering the labor market
. ,

directly, relationship of t4inina to post - school activities, factors
. 41 - , .

affecting, career and future education cOices, and 'suggestions fev
,.1

.

improving existing programs.,
k -. d

' '

(d) _Task Analyses--Includes detailed task anaTYses for all majoroccupatforig

in the established Oregon occupational clusters and" selected occupations =

for post-secondary and adult curriculum areas.;;-

*



(7) Competency Analyses=includes listing of theoccupaional competencies

common to each c,l,usthr area as derived from the task analyses of the

included /occupations.

(8). Instructional Analyses Includes learning objectives, suggestalearning

activities and materials and teaching strategies'.
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